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ABSTRACT

According a 2011 outpatient survey on hospital admission at our hospital there was
59.5% overtime in waiting for hospital admission and arrangement of ward beds and
a 66.9% patient satisfaction rate for the admission process. Therefore, a team was
established to create a communication strategy that could lower the waiting time for
hospital admission. The team found that the reasons for the prolonged waiting time were a
lack of clear priority for ward beds, inability to control the number of empty beds available
and the number of patients being admitted, and a lack of set time for patients to be
discharged and admitted. We established a regulation system that set new rules for
admission priority and used a computer-aid program to pre-schedule discharge and
admission times, enabling us to better facilitate control and regulation of the number of
ward beds, The delay time for hospital admission dropped to 7.7% and patient satisfaction
rose to 85.3%. The team also utilized communication and cooperation, standardized group
strategies and a smooth admission process to ensure patient safety. We suggest extending

this strategy to other medical services to improve the overall medical quality and efficiency.
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